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Abstract
Although pandemic-related campus closures have been extremely disruptive, they have also presented a 

unique opportunity for librarians to showcase their acumen for conducting instruction online and supporting 

their colleagues across the institution. This presentation will highlight the initiative taken by two librarians to 

create and provide valuable online professional programming for teaching faculty.  The presenters will discuss 

the design and deployment of two online faculty development programs: Building a More Affordable 

Course, which focuses on helping instructors incorporate library-licensed and openly-licensed materials 

into instruction; and Performing a Cultural Audit, which utilizes an openly-licensed text to help faculty 

understand why and how to perform a cultural audit of their physical and virtual classrooms. At the close 

of the session, participants will be able to identify and apply strategies for developing, designing, and 

presenting online faculty development sessions. The presenters -- a scholarly communications librarian and 

an acquisitions librarian -- will also discuss how collaboration between their departments enriched the 

development of their respective programs. Participants will be provided with all the materials necessary to 

revise and execute these programs online for their faculty at their home campuses.



Land Acknowledgement

Before we begin, we would like to take a moment for a land 

acknowledgement and recognize that Danielle and I are 

presenting from Farmingdale, NY, which is stolen land that 

belongs to the Massapequa people. The Massapequa people 

spoke Algonquin and they were part of the 13 tribes of Long 

Island who inhabited Long Island before they were colonized. 

We encourage everyone here to explore the land and/or 

territory you are currently located at and to learn about the 

original inhabitants of the land.

Retrieved from Native Land.ca

https://native-land.ca/maps/territories/massapequas/
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Welcome! 
In the comments, introduce yourself and 

tell us where you are in your journey to 

develop faculty programs online. 



Learning Objectives
By the end of this session, participants will be able to… 

● identify, describe, and apply the AAA framework for developing faculty 

development programs.

● identify, describe, and apply Gagne’s 9 Events of Instruction to creating 

one-shot faculty development sessions.  

● identify and utilize at least 1 strategy to address fears associated with 

presenting online. 

● describe the value of post-session reflection and follow-up.  



Faculty Development in a Crisis 

Faculty Development under unique 

circumstances

Use what is available 

Showcase the library, library resources + 

talent/skill set



Building a More Affordable Course with OER & 
Library Resources

Delivered in March, June, July, & 

August of 2020. Delivered in June 

2021.

● Presentation

● Workbook 

https://prezi.com/broyosv77kbh/
https://docs.google.com/document/d/1a_i3flCVXAk_XjXjCVCgibWo-9kjb82rMkExWu8vA-U/edit?usp=sharing


Project Sprints & Productivity Kick-Off
2020 Writing/Project Sprints 

Monday, July 20, 2020 9:00am-5:00pm

Wednesday, July 22, 2020, 9:00am-5:00pm

Friday, July 24, 2020, 9:00am-5:00pm

Friday, December 11, 2020 9:00am-5:00pm 

35 Registrants Across 4 Sessions

Spring 2021 Writing/Project Sprints 

Friday, January 8, 2021 9:00am-5:00pm

Friday, March 5, 2021 9:00am-5:00pm

Friday, April 2, 2021 9:00am-5:00pm

19 Registrants Across 3 Sessions

Summer 2021 Your Most Productive Summer Workshop

Thursday, May 27, 2021, 10:00am-12:30pm

Friday, May 28, 2021, 10:00am-12:30pm

25 Registrants Across 2 Sessions

Sprint Sample Session Slides

Summer 2021 Project Sprints 

Wednesday, June 16, 9:00am-5:00pm

Friday, June 18, 9:00am-5:00pm

Thursday, July 15, 9:00am-5:00pm

Friday, July 23, 9:00am-5:00pm

Monday, August 9, 9:00am-5:00pm

Friday, August 13, 9:00am-5:00pm 

19 Registrants Across 6 Sessions (So far!)

Typical Session: 

9:00am-9:30am: Kick-off and Tips

9:30am-11:30am: Working Block

11:30am-12:00pm: Check-In

12:00pm-2:00pm: Working Block

2:00pm-2:30pm: Check-In

2:30pm-4:30pm: Working Block

4:30pm-5:00pm: Final Check-In

https://docs.google.com/presentation/d/1E2aP8iMNyOhSbhlI04blQ8J1P_1eQbJMDNTFfWrjsOo/edit?usp=sharing


Performing a Cultural Audit of Your Class

Delivered in June 2020

Based off an OER shared with Faculty to 

be read ahead of time

OER: Opening Eyes onto Inclusion and 

Diversity , with a focus on Chapter 6

Presentation

https://usq.pressbooks.pub/openingeyes/
https://usq.pressbooks.pub/openingeyes/
https://bit.ly/2B7Nzi8


Web Tools for Enhanced Student Engagement

Delivered in November 2020

Students wanted more engagement, campus was pushing 

for engagement, there was nothing being delivered to 

help Faculty with this need

Crash course on available tools for Faculty

Presentation

https://bit.ly/2UrnYXH


Developing Programming

What’s available? 

● Talents and expertise of colleagues. 
● Library resources.
● Free and openly-licensed resources.  
● Colleagues with whom one can 

collaborate. 

What do faculty need or want right now? 

How can what’s available meet these 
needs and wants? 



AAA Framework for Developing Programs

ANGLE

How will your 
assets help your 

audience address 
their particular 

interest, challenge, 
problem, or need?  

ASSETS

What tools, talents, and 
resources do you have the 
ability to share with your 
audience?

AUDIENCE

Who is your audience? Who are 
your sub-audiences? What 
needs do they have? What 
challenges do they face? What 
problems must they solve? 

A

A A



AAA Framework Applied: Writing Sprints

Audience Assets Angle 
● New and junior faculty. 
● Challenge: Making 

space and protecting 
time to work on 
publication projects, 
which they need in order 
to be eligible for tenure. 

● Me: I am good at 
facilitating/hosting 
events, and I’ve 
participated in sprints 
outside of SUNY, so I 
understand how to 
format a sprint. 

● Technology: 
Blackboard Collaborate, 
as a meeting room. 

● Participating in sprint 
provides accountability, 
motivation, and an 
enjoyable atmosphere 
to do the work you need 
to do in order to secure 
tenure. 

● Can be included in the 
professional 
development section of 
tenure portfolio.



AAA Framework Applied: Web Tools for Enhanced Student 
Engagement

Audience Assets Angle 
● All Instructors
● Challenge: Adjusting to 

teaching in an online 
setting + creating 
interactive classes 
online. 

● Me: I just took a class 
about teaching online, 
and I have been 
researching about 
different tools that are 
available. 

● Technology: Google 
Hangout as a meeting 
room. 

● Participating in this 
workshop will give 
Instructors options of 
different tools they can use 
that best fits the needs of 
their class. Tools will be 
linked and pricing 
information (if needed) will 
be defined. 

● Can be included in the 
professional development 
section of tenure portfolio.



Designing Programming

● Consider prior knowledge.

● Don’t try to do everything.

● Prime for buy-in.

● Provide hands-on interaction 

with the content during the 

program when possible. 

● Provide clear next steps. 



Gagne’s 9 Events of Instruction
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Adapted from https://citt.ufl.edu/resources/the-learning-process/designing-the-learning-experience/gagnes-9-events-of-instruction/



9 Events in Action - Building a More Affordable Course session
Events of Instruction Building a More Affordable Course

Gain attention. Introductions. 

Inform learners of objectives. Present learning objectives for session.  

Stimulate recall of prior 
learning. 

You already locate, evaluate, & incorporate resources other than your textbook into your courses; using 
openly-licensed & library-licensed materials is no more complicated than what you are already doing. 

Present the content. Prezi presentation discussing the nature of & difference between openly-licensed resources and 
library-licensed resources. Introduce OER platforms & library discovery system.  

Provide learning guidance. Prezi demo locating openly-licensed & library-licensed materials. Learners have access to Prezi.

Elicit performance (practice). Ask learners to choose one resource, conduct a search, & share experiences. Allow participants to 
screen share when time permits. 

Provide feedback. Provide affirmation or suggestions for improvement to strategies shared. Answer questions. 

Assess performance. Wrap-up in session and follow-up email to group with major points that require reiterating.  

Enhance retention & transfer. Show how to put resources in Bb. Provide step-by-step guidance in workbook. 



9 Events in Action - Performing a Cultural Audit of Your Class
Events of Instruction Performing a Cultural Audit of Your Class

Gain attention. Introductions + Norms

Inform learners of objectives. Overview of session

Stimulate recall of prior learning. Recalling how they normally operate their classes and thinking of current events.

Present the content. Google Slides defining a cultural audit

Provide learning guidance. Google slides & Open Access resources included in the slides

Elicit performance (practice). Have participants do sample audit of various locations throughout the campus

Provide feedback. Provide affirmation or suggestions for improvement to strategies shared. Answer 
questions. 

Assess performance. Wrap-up in session and follow-up email to group with major points that require 
reiterating.  

Enhance retention & transfer. Provide reminders and tips for participants. 



Presenting Programming
● Consider having and controlling the session 

RSVP list. 

● Use your institutionally sanctioned online 

synchronous instruction 

software/applications. 

● Test your hardware and software prior to the 

session. Give attendees an opportunity to test 

their hardware and software during the first 

five minutes of the program. 

● You don’t have to know everything! Don’t be 

afraid to say, “You know what, let me look 

into that and I will get back to you.” 



Take 5 Minutes to Consider… 

● What presentation platforms are 
available to you? What do you need 
the platform to do, and can it do 
those things? 

● What fears do you have about using 
these platforms? 

● Who can help you learn more about 
and test out the platform? 

● Who might serve as a support buddy 
during my first session? Back-up plan, 
link, etc.  



Following-up on Programming

● Reflection is part of the 

program. Schedule it.  

● Create an opportunity to 

build relationships. 

● Make a plan for following 

up on participant’s 

experiences. 



Next Steps

❏ Conceptualize: Work through the AAA framework to identify and 

understand who your audience is, the assets you have to share with 

them, and an angle that will speak to a pressing need or problem. 

❏ Design: Use the 9 Events of Instruction (or a modified version) to build 

out your session. 

❏ Execute: Run your program. 

❏ Reflect: Spend some time thinking about what worked, what didn’t 

work, what you might like to try in future iterations. 

❏ Share: Present/write/etc. about your programs! 



SUNYLA Outreach Programs
Check back for the replay of these sessions! 

● Sowing Good Seeds: Outreach Strategies for Liaisons, Hilary Wong (6/16)

● Making New Friends: How to Achieve Better Outreach for Your Library, Amanda Lowe, 

Megan Benson, Fatoma Rad, Sarah Rhodes, and Alessandra Otero-Ramos (6/17)

● Social Justice Education through Outreach, Sharell Walker (6/17)

● “Podded” Plants: Grow a Library Outreach Event Using Recycled K-Cup Pods, Mechele 

Romanchock (6/17)



Questions? Comments?


