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 Decision making and implementation tool

Traditional

 five process groups (initiating, planning, execution, 

controlling and closure)

 nine knowledge areas (integration management, 

scope management, time management, cost 

management, quality management, human resource 

management, communication management, risk 

management, procurement management)

Fitsilis, P. (n.d.). Comparing PMBOK and Agile Project Management software development 

processes. In Advances in Computer and Information Sciences and Engineering (pp. 378–383). 

Springer Netherlands. https://doi.org/10.1007/978-1-4020-8741-7_68

Project 

Management 

Frames

https://doi.org/10.1007/978-1-4020-8741-7_68


Agile

 embrace change

 focus on customer value

 deliver part of functionality incrementally

 Collaborate

 reflect and learn continuously

Fitsilis, P. (n.d.). Comparing PMBOK and Agile Project Management software development processes. 
In Advances in Computer and Information Sciences and Engineering (pp. 378–383). Springer 
Netherlands. https://doi.org/10.1007/978-1-4020-8741-7_68

Project 

Management 

Frames

https://doi.org/10.1007/978-1-4020-8741-7_68


Reframing Work 

as a Creative 

Process

What makes someone an artist? I don't think is 
has anything to do with a paintbrush. There are 
painters who follow the numbers, or paint 
billboards, or work in a small village in China, 
painting reproductions. These folks, while swell 
people, aren't artists. On the other hand, Charlie 
Chaplin was an artist, beyond a doubt. So is 
Jonathan Ive, who designed the iPod. You can be 
an artist who works with oil paints or marble, 
sure. But there are artists who work with 
numbers, business models, and customer 
conversations. Art is about intent and 
communication, not substances.

-Seth Godin



Communication 

Principles & Tools

 Meeting Management

 Talking to the people who are 

actual working on the problem

 Consensus not always the way to 

go

 Pick a communication process, 

timeline/schedule & tools and 

stick with them for the duration 

of the project



Communication 

Principles & Tools

 Meeting Management

 Send a call for meeting agenda items, if 
applicable, and send meeting agenda 
with invite as far in advance of meeting 
as possible so people can fully engage 
with the topics of the meeting

 Set boundaries on side meetings after 
main meetings 

 Leave room at the end of the meeting 
for assigning action items and plan for 
follow up

 Consider assigning roles in meetings such 
as notetaker, leader of discussion, 
facilitator, and timekeeper

 Have a meeting process where everyone 
is given the opportunity to provide, or 
directly asked for, input



Communication 

Principles & Tools

 Talking to the people who are 

actual working on the problem

 Engage front line staff and make 

them part of the process

 Bring front line staff to the table

 Make sure to follow up on 

outcomes



 Consensus not always the way to go

 Leadership styles can be fluid and contextual

 Not all decisions need an abundance of information

 Can get agreement on trying a course of action and a 

timeline to re-evaluate

Communication 

Principles & 

Tools



 Pick a communication process, timeline/schedule & 

tools and stick with them for the duration of the 

project

 New communication tools are not necessarily better

 Go with what works for your team and what is 

sustainable

 If a team member is having issues with a particular 

communication tool, spend time helping them to 

understand the tool and its importance to the process

Communication 

Principles & 

Tools



Strategies for 

Gaining Technical 

Expertise Quickly

 Learn for the task

 Find someone who knows more than you

 Schedule time each day to gain more knowledge 

about a particular topic or technical expertise

 Enroll in a class



 Learn for the task

 Don’t try to learn the whole body of knowledge at once, 

get specific and work out from there 

 Look for where the task fits in with the larger project

 Check out discussion boards on a topic and see if 

someone has already solved the problem

 Document your learning & processes so you can share 

with others and don’t have to repeat researching how to 

do something

Strategies for 

Gaining 

Technical 

Expertise 

Quickly



 Find someone who knows more than you

 Make sure you have specific questions, or if you want an 

overview, ask if the person has time to spend on that

 Ask the expert what their “go to” resources are 

Strategies for 

Gaining 

Technical 

Expertise 

Quickly



 Schedule time each day to gain more knowledge about 

a particular topic or technical expertise

 Pick a time when you best retain information and set 

aside some time for reading or trying out a new skill

 Set aside at least 20 minutes for this

 You are unlikely to get hours of time to devote to 

continuous learning 

 20 minutes of learning every work day adds up:

 260 work days a year x 20 minutes = 5220 minutes or 87 

hours of learning

Strategies for 

Gaining 

Technical 

Expertise 

Quickly



Strategies for Gaining Technical 

Expertise Quickly

 Enroll in a class

 If there is area you need deeper knowledge try taking a class or a short training

 The interaction with people who have different ideas, perspectives, and knowledge 

than you will further your understanding of the topic/skill

 You will have a guide to show you where the gaps in your knowledge are and 

someone to challenge you to go further than you will go on your own

 You will learn how the people in the field define terms which will help you in 

further research and learning of the knowledge area

 If feasible and helpful, have others go to trainings/classes with you



Team Dynamics –
Some Thoughts to 
Consider
 Small teams

 Make the team only as large as it 
needs to be to get the project or 
operation completed

 Everyone will not always be friends, but 
they can work together

 Focus on the purpose and the work, 
not individual team members

 Know team’s strengths and weakness and 
plan for them

 Check in regularly to make sure that 
your team has the resources they 
need, you are aware of obstacles to 
getting things done, and any conflicts 
that are emerging



Find your own path 

& learn to trust 

yourself, your team, 

& the processes you 

create together



Discussion/Questions?



Creativity

Bogost, I. (2016). Play anything: The pleasure of limits, the uses of 
boredom, and the secret of games. Basic Books.

Godin, S. (2012). The Icarus Deception: How High Will You Fly?: Vol. May 
2013. Penguin Publishing Group.

Kleon, A. (2019). Keep Going: 10 Ways to Stay Creative in Good Times and 
Bad. Workman Publishing Company, Incorporated. (see Kleon’s previous 
books in this series – Steal Like an Artist & Show Your Work)

Focus/Purpose & Meaning

Eyal, N. (2020). Indistractable: How to Control Your Attention and Choose 
Your Life. Bloomsbury Publishing Plc.

McKeown, G. (2014). Essentialism: The Disciplined Pursuit of Less. 
Crown/Archetype.

Merchant, N. (2017). The Power of Onlyness: Make Your Wild Ideas Mighty 
Enough to Dent the World. Penguin Publishing Group.

Project Management

Barrett, D. C., Vigar, D., Aguanno, K., Bates, W. S., Bergman, P., 
Boebinger, D., Christenson, D., ... Wysocki, R. K. (2013). Keys to our 
success: Lessons learned from 25 of our best project managers.

Project Management Institute. (2017). A guide to the Project Management 
Body of Knowledge (PMBOK guide) (6th ed.). Project Management 
Institute.

Resources for 

Further 

Exploration



References

Barrett, D. C., Vigar, D., Aguanno, K., Bates, W. S., Bergman, 
P., Boebinger, D., Christenson, D., ... Wysocki, R. K. 
(2013). Keys to our success: Lessons learned from 25 of our 
best project managers.

Bogost, I. (2016). Play anything: The pleasure of limits, the 
uses of boredom, and the secret of games. Basic Books.

Fitsilis, P. (n.d.). Comparing PMBOK and Agile Project 
Management software development processes. In Advances in 
Computer and Information Sciences and Engineering (pp. 378–
383). Springer Netherlands. https://doi.org/10.1007/978-1-
4020-8741-7_68

Godin, S. (2012). The Icarus Deception: How High Will You 
Fly?: Vol. May 2013. Penguin Publishing Group.

Kleon, A. (2019). Keep Going: 10 Ways to Stay Creative in 
Good Times and Bad. Workman Publishing Company, 
Incorporated.

McKeown, G. (2014). Essentialism: The Disciplined Pursuit of 
Less. Crown/Archetype.

Project Management Institute. (2017). A guide to the Project 
Management Body of Knowledge (PMBOK guide) (6th ed.). 
Project Management Institute.

https://doi.org/10.1007/978-1-4020-8741-7_68


Photo Credits

 Communication (Slide 5) 

https://cdn.someecards.com/someecards/usercards/1342737547112_146039

7.png

 Meetings (Slide 6) https://pbs.twimg.com/media/D7v09XAWkAEsWpv.jpg

 Questions/Discussion (Slide 17 ) 

https://www.123rf.com/photo_27788554_black-french-bulldog-reading-a-big-

newspaper.html?downloaded=1

https://cdn.someecards.com/someecards/usercards/1342737547112_1460397.png
https://pbs.twimg.com/media/D7v09XAWkAEsWpv.jpg
https://www.123rf.com/photo_27788554_black-french-bulldog-reading-a-big-newspaper.html?downloaded=1

