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“Empathy is about finding echoes of another person in yourself.” –Mohsin Hamid 1
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Overview

In this presentation, we will discuss:

1. Code of Ethics for library staff/faculty 
and archivists

2. SBU Libraries work culture and impact of 
COVID-19 and remote work 

3. Definition of empathy and why it is 
important

4. Personal examples of empathy in the 
workplace
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Code of Ethics

ALA Code of Ethics: “We treat co-workers and 
other colleagues with respect, fairness and good 
faith, and advocate conditions of employment 
that safeguard the rights and welfare of all 
employees of our institutions.”

SAA Code of Ethics: “Archivists strive to 
cooperate and collaborate with other archivists 
in the profession, as well as with all individuals, 
communities, and organizations performing 
archival work. In their professional relationships 
with donors, records creators, users, 
communities, and colleagues, archivists should 
be as respectful, honest, transparent, 
empathetic, and equitable as possible.”
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Work Culture

Low morale and burnout | Multiple vacancies | COVID-19 Pandemic 5



What is empathy?

RSA Shorts, Dr. Brené Brown, and Katy Davis. The Power of Empathy. TED, ed.ted.com/best_of_web/BXaLcbG4. 6

http://www.youtube.com/watch?v=1Evwgu369Jw
http://www.youtube.com/watch?v=1Evwgu369Jw


Empathy 
in practice
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Personal Experiences

● Habitual lunch over Zoom (and 
make time for it on your calendar)

● Sending light-hearted messages 
via Google Chat or text 

● Following up and checking in with 
co-workers (e.g., ask if they fared 
well during a recent storm)

● Working together remotely
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How do we encourage empathy?

● Talk about empathy
● Teach and encourage listening skills
● Encourage genuine perspective taking
● Cultivate compassion
● SHRM resources

Sources: SHRM, Katie Scherrer/PLA, Center for Creative Leadership
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https://www.shrm.org/resourcesandtools/tools-and-samples/exreq/pages/details.aspx?erid=1528


Why do we need empathy?

● Increases positive 
relationship-building and rapport

● Allows colleagues to express 
themselves in a non-judgmental way 
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Suggestions for supervisors and colleagues

● Start small: frequent check-in emails, coffee/Zoom 
conversations

● Scaffolded training sessions for all staff/faculty on active 
listening, being “present”, etc.

This may lead to increase of morale!
  

11



NY Project Hope
Free and confidential 

service
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Your personal 
examples and 
experiences
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