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Jo-Ann: Hello everyone, and thank you so much for coming to today’s session 
Advocating for Social Justice and Diverse Voices in the Virtual World. My name is 
Jo-Ann Wong, and I am a General Librarian at the Hunters Point branch in Queens 
Public Library. I am joined by my colleague, Annie Tummino, who is the Head of 
Special Collections and Archives; Queens College CUNY. 

--
Presentation for SUNYLA Midwinter 2021, “Looking Forward: Creative Library 
Responses to Crises”
February 12, 2021



A big thank you to:

Norka Blackman-Richards

Kristin Hart

Jeremy J. Czerw

Natalie Milbrodt

Obden Mondesir

Jeanie Pai

Jo-Ann: First, we want to give a shout out to the following individuals, listed 
alphabetically, who provided significant support and resources to make the following 
programs a reality: Norka Blackman-Richards, Kristin Hart, Jeremy J. Czerw, Natalie 
Milbrodt, Obden Mondesir, and Jeanie Pai.



A community archiving 
program, administered by 
Queens Public Library and 
Queens College, CUNY

Founded in 2010

@queensmemory

Annie: Queens Memory is a community archiving program administered by Queens 
Public Library and Queens College, CUNY. Founded in 2010, Queens Memory has 
become an award winning program that has collected over 600 oral histories and 
engages with the public through programming, trainings, a podcast, and more. While 
the public library documents neighborhoods throughout the borough, the college 
focuses on the history of the campus and its alumni, students, faculty, and staff.



What is the COVID-19 Project?
#queenscovid

Annie: In the early days of the pandemic, COVID-19 hit the borough of Queens 
harder than almost anywhere else in the United States. Knowing that it can be difficult 
to reconstruct experience after the fact, Queens Memory wanted to create a lasting 
record of how people were living, working, learning, and helping one another during 
this historic period. Therefore, we initiated the COVID-19 Project to document 
people’s experiences in real time.

--
“The Epicenter,” New York Times, December 3, 2020, 
https://www.nytimes.com/2020/12/03/nyregion/coronavirus-new-york.html.

https://www.nytimes.com/2020/12/03/nyregion/coronavirus-new-york.html


#QueensCOVID
Weekly Prompts

DMs
Outreach

Interviews and 
Submissions

Annie: In order to advertise the project and solicit submissions from the public, we 
shared weekly prompts on social media exploring various aspects of living under 
lockdown. We partnered with the Urban Archive, which is a digital history 
organization, to create a technical infrastructure to collect submissions in a variety of 
formats, including photos, videos, written reflections, student work, and oral histories. 
Pictured here is one of our social media prompts. The topic is “Our New Normal,” 
accompanied by the question “What is one way your life will never be the same?”



Public Programs: Virtual Realm

Jo-Ann: Prior to panels, we had been hosting a mini series of pre-recorded interviews 
with local businesses, artists, and organizations called What Shapes Our 
Communities. These interviews consisted of us talking to these community members 
about themselves, their work and their organizations, and how they have been 
adapting to the COVID-19 crisis. In addition, we did a few closed workshops, such as 
Trivia Night and a Memory Kaleidoscope Game session.  

Prior to panels, we had been hosting a mini series of pre-recorded interviews with 
local businesses, artists, and organizations. These interviews were a response to 
COVID-19. In addition, we did a few closed workshops, including game nights, etc. As 
current events was ongoing though, we wanted to really inspire discussions that were 
reflecting both on the historical, but also what was affecting our communities, 
everyday.



Goals: 
Addressing Current Events

Reaching the widest 
audience possible

Create active discussion

Jo-Ann: As our virtual programs grew, our goals started to solidify to the following: 
Addressing current event, reaching the widest possible audience, and creating active 
discussion.



First Event

Jo-Ann: These goals informed our first event on June 17, 2020 with Queens College 
on Facebook Live, Model Minority versus COVID-19: Education Through Crisis, for 
Asians in America, which was moderated by Frank Wu, the first Asian American to 
serve as president of Queens College. This event focused on the racial backlash 
caused by the association of COVID-19 with Asians, and this racism’s historical 
context. While organizing this event, it became apparent that COVID-19 did not 
cause, but amplified existing social inequities and injustices.

During our event, the police murder of George Floyd in Minneapolis on May 25th and 
the subsquent protests against police brutality and racism across the country heavily 
influenced the discussion among speakers and audience members. Many of the 
comments and questions were about how to be better allies in the movement for 
racial justice and how to eliminate anti-Blackness in communities. This inspired us to 
expand the series, as well as to specifically work on an event that would speak to the 
Black Lives Matter movement.



How Can We Do Better: 
Creating a Just and Inclusive Future

Roundtable discussions on civic issues and social justice, as they 
relate to our past and present

Annie: Building on the Model Minority event, for the fall 2020 semester we created a 
three part series of programs on civic issues and social justice, as they relate to our 
past and present. In creating this series we wanted to replicate the ingredients that 
made the June program so successful, including the tech, use of social media, 
dynamic mix of speakers, and roundtable format, all of which Jo-Ann will discuss in 
more detail later.



Speakers and Topic: 
Empower diverse / multigenerational voices and promote diversity, 

equity, and inclusion in both academia and our general society

Annie: In selecting speakers and topics, our goal was to empower diverse and 
multigenerational voices, and to support leaders on the Queens College campus who 
are at the forefront of ongoing diversity, equity, and inclusion efforts. Specifically, we 
worked with the SEEK program, which is an opportunity program for low-income 
students in CUNY; the Black Latinx Faculty Staff Association (or BLFSA), which 
recently issued a call for a slate of anti-racist changes on campus; and CERRU, the 
Center for Ethnic, Religious, and Racial Understanding, which facilitates cross-cultural 
engagement to advance understanding. Representatives of these entities helped 
shape the topics and themes of the programs, suggest speakers, and connect us with 
student activists. 

As community archivists, we also saw these programs as methods of documentation, 
set against the backdrop of the pandemic, movement for Black Lives, and 2020 
election. We were transparent about our desire to contribute recordings of these 
programs to the archives for long-term preservation. All speakers signed consent 
forms to this effect, and were given plenty of time to ask questions before signing. 

We designed the three part series so that the topics and themes would build upon one 
another, though audience members could choose to tune in to just one or multiple 
events depending on interest and ability. 



Annie: The programs took place about a month a part, starting with “The Black Lives 
Matter Movement and Anti-Racism in Public Higher Education” on September 22nd. 
Speakers included Enoch Jemmott, a student activist; Alyson Regis, a student 
counselor in the SEEK program; Soribel Genao, a faculty member active in the 
BLFSA; and William Sales, a former SEEK director, Malcolm X scholar, and activist 
since the early 1960s. Together they provided critical perspectives on historical and 
current fights against racism in higher education and society at large.



Annie: Next up, on October 6th, was a program on “Fighting for the Future: Political 
Engagement and Student Leadership,” which we hoped would inspire participation in 
what was then the upcoming November 3 election. This event featured Asya Gray of 
CERRU, two current student activists, and an alumni who now works in politics at the 
state level. The discussion was moderated by Norka Blackman Richards, Director of 
the SEEK program. This program was especially inspiring, as it demonstrated the 
myriad ways students are making a political and social difference during and after 
their QC careers, and how others can get involved in making social change.



Annie: We finished the series in November with “Power and Oppression in the 
Archives,” which discussed the role and responsibility of archivists in building a more 
diverse historical record. Archivists Obden Mondesir and Cynthia Tobar discussed oral 
history initiatives that aim to do just that at Queens College and Bronx Community 
College respectively. 



Why a Roundtable Discussion?

Jo-Ann: So, why a roundtable format? By a roundtable format, I mean having 1 
moderator, several speakers, and the moderator asking/passing questions to the 
speakers throughout the event. Q&A always happened at the end of the event, and 
each event totaled to 90 minutes. 



Jo-Ann: As I mentioned earlier, the roundtable discussion style was ideal for these 
sessions, as one of our goals was to inspire conversation. Due to the format of this 
type of program [1 moderator and several speakers], we were able to get these 
important conversations started in the event itself, amongst our moderator and 
several speakers. With no need for slideshow presentations, the new insights and 
perspectives that came out of these conversations between academics and students 
was powerful and not static at all. In addition, this made our audience Q and A 
interactive, as multiple perspectives to the same question were able to be relayed. 
Overall, this format was more enjoyable for both our speakers and for our audience, 
and we were able to hold the attention of our audience for 90 minutes at a time. 

As I mentioned earlier, the roundtable discussion style allows for a moderator and 
several speakers. We found that the conversations that came out of these were less 
static- provide opportunity for discussion amongst our speakers, More enjoyable for 
both our speakers and for our audience, More entertaining- these events are 90 
minutes long.



How to Set Up a Roundtable Discussion

https://docs.google.com/document/d/1LvpAdptjNV1SqncIVKNkbXdHTIC2HEAQQ_fIj8WdA7k/edit?usp=sharing

Jo-Ann: I put a template into the slides and will also include in the chat, but a few 
pointers I would like to give is that active preparation and planning are key to making 
a successful roundtable event.
 
First, you should always have pre-meeting with moderator- Offer to create the set of 
questions that would be used, for the event. Moderators appreciate it. Only 1 
moderator declined this offer.
 
Once you have a set of questions, review them with your moderator, and that you 
have their approval. Indicate that this is a working document, and to edit as they see 
fit. Once they have approved this, then send the questions to your panelists. Once 
again, indicate that this is a working document and panelists can add/edit any 
questions as they see fit. Finally, have your panelists initial which questions they feel 
strongly about, and are interested in answering that question first. People are always 
allowed to comment and jump in after that panelist has answered initially, but having 
an idea of who wants to answer first is always useful for a moderator, as it allows for 
seamless transitions between question and answer. This is discussed during the 
pre-meeting before our panel. 

Always have pre-meeting with everyone, at least 7 days before your actual program. 
This is to ensure tech is working and that everyone is comfortable with the final set of 
questions. 

Have opening scripts ready and prepped, as well as bios to make proper introductions 

https://docs.google.com/document/d/1LvpAdptjNV1SqncIVKNkbXdHTIC2HEAQQ_fIj8WdA7k/edit?usp=sharing


of your moderator and speakers.

Lastly, for any types of program, but especially these, transparency is key:

For us, I constantly reiterated, even after all consent forms were signed, where the 
program would be available during the event, and where it would be available after, 
for the public. In doing so, you can ensure them that they know where their image, 
opinions, and conversations will be publicly available.



Bringing Online

Jo-Ann



Streamyard

Jo-Ann: Streamyard is a 3rd party platform, that you can used to stream to various 
social media platforms, specifically Facebook Live and Youtube Live. As a disclaimer, 
there is both a paid and a free version of this program. The free program has many of 
the following capabilities that we will be listing, unless otherwise noted.

 We liked this program, because it allowed us to have multiple speakers on the screen 
at the same time, and you had better control over the screen layout of what was being 
streamed to our audiences [i.e. who is being highlighted, is everyone being shown vs. 
active speaker, etc.]  In addition, the platform ensured quality streaming, allowed for 
audience interaction via chat to occur in the platform itself [I did not need to have the 
event open in another device to read comments]. Also, the platform did not require 
speakers to have a Facebook account- allowing us a wider reach of possible 
speakers- and was browser-based- which meant no need for downloading any 
apps/software. Since we had the paid version, we were able to personalize with logos 
and also able to obtain quality recordings of both video and audio files of the event. 



Facebook Live: 
Bring this information to the widest audience while maintaining audience 

interaction, with the least difficulty for viewers

Jo-Ann



Easy Sharing
Event Listings

Audience
Engagement

Jo-Ann: To reach the greatest number of community attendees, and to not restrict 
access and outreach to only academia, we found that Facebook Live was a really 
great way to do so. By streaming on Facebook Live via the Queens Memory 
Facebook page, the content was easy to view, share, and re-watch. In addition, 
attendees did not need an account or to register, in order to watch.  We will note that 
there was an assumption for many that you did need an account, so our outreach did 
involve letting community members know that this was not needed. In addition, 
Facebook events was helpful in spreading the word, since the platform allows 
attendees to invite others. Overall, this allowed us to inform a larger demographic 
than a closed platform unlike many traditional virtual academic programming would. 



Outreach:
Many channels!

Annie: We promoted the series through various websites and social media channels 
associated with Queens Memory, the Queens Public Library, and Queens College. 
These listings and posts were re-shared by event co-sponsors and speakers, who 
reached populations we may not have been able to reach otherwise. For the third 
event on Power and Oppression in the Archives, announcements on library and 
archives listservs and outreach to LIS graduate programs proved a particularly 
effective form of outreach. 



Outcomes:
New and/or stronger connections between libraries and other 

organizations

Annie: One of the most positive outcomes of this initiative is that it strengthened so 
many relationships: between Queens College Library and the Queens Public Library, 
between our libraries and other organizations, and even among staff within the QC 
library itself. In addition to Jo-Ann and me, the planning committee, which met weekly, 
included the Queens College Chief Librarian, Outreach Librarian, and Adjunct 
Outreach Archivist, with speakers and co-sponsors dropping in on as-needed basis. 
The support of our Chief Librarian, Kristin Hart, was especially appreciated. She 
provided hands-on help and ensured that the campus administration was aware and 
interested. It would have been difficult to pull this series off without support from 
above.



Outcomes:
Fostering Timely & Needed Discussions 

Annie: The Queens College Library supports the Black Latinx Faculty Association’s 
demands to make Queens College a more supportive and affirming environment for 
Black and Latinx students, faculty, and staff, and hoped these rountables would 
contribute to that effort. We were gratified when the Director of the SEEK program, 
who facilitated the October event, reported that “the positive reviews and feedback 
coming my way have not ceased. Each one of them is confirmation that this 
conversation was timely and needed.”

While campus issues were touched upon in the event discussions, the conversations 
were designed to be broad enough to appeal to a wide community audience. The 
questions of how to create a more just and inclusive future is one that applies to us 
all. In our observation, academic and public library partnerships are fairly rare, but in 
our experience it has yielded a wonderful platform for collaboration.



After the Program: 
Continued Success, and the Archival Process

Jo-Ann: For many of us, informing and educating is part of our core library values. 
This should also extend, after the event is over.



What happens to the event, after the event ends? 

Aviary 
and the 

Queens Memory Facebook Page

Jo-Ann: FB does automatically archive these events, allowing people to rewatch and 
share, ensuring longevity and growth of viewers on this platform. We do also keep an 
archived version available on our Aviary portal, which is our digital portal for archival 
A.V. material. 



Data: What do the numbers mean? What is success?

FB Data: Peak Live Views/Est. End of 
Stream Views/ Views as of Nov. 30, 2020

The Black Lives Matter Movement & 
Anti-Racism in Public Higher Education: 
71/401/ 653

Fighting for the Future: Political 
Engagement & Student Leadership: 
27/253/945

Power and Oppression in the Archive: 
96/ 278/509 

Jo-Ann: For Facebook data, there are several metrics to define. I typically determine 
end of stream views, as the final view count, immediately after an event is over. This 
is anyone who might have popped by, at any moment, for any length of time, during 
the event. Peak live concurrent views is the highest number of viewers at any given 
point, during the event. Both are valuable, as you can use that information to then 
reflect on what kept your audience’s interest, engagement, etc. In addition, you can 
return to the video to check and see how views are doing on the video, at a later date. 
Especially in this virtual world, replays are extremely valuable, and continue that 
mission to inform and educate our communities. For instance, while our 2nd event 
with the lowest live attendance, it has grown tremendously through replay views, and 
due to people helping to share the video, after the event.    



Find us at: 

https://queensmemory.org/

@QueensMemory on Facebook, Twitter, Instagram

Contribute your COVID-19 stories at 
queenslib.org/covid

COVID-19 Aviary Collection: 
https://queenslibrary.aviaryplatform.com/collection

s/943

Podcast: https://bio.fm/queensmemory

Check out future events at 
https://www.facebook.com/queensmemory

Jo-Ann: Find us at the following links

https://queensmemory.org/
https://queenslibrary.aviaryplatform.com/collections/943
https://queenslibrary.aviaryplatform.com/collections/943
https://bio.fm/queensmemory
https://www.facebook.com/queensmemory


Email us at: 
Annie Tummino: 

Annie.Tummino@qc.cuny.edu

Jo-Ann Wong: 

jwong@queenslibrary.org

Jo-Ann: And feel free to email us any questions or feedback


